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Key Terms: 
Enterprise: A business or company, can also mean entrepreneurial activity 
Entrepreneur: Someone who creates a business, taking on financial risks with 
the aim of making a profit from the business 
Consumer: Someone who buys and uses goods and services 
Customer: Someone who buys goods and services 
Obsolete: Out of date and not used anymore 
E-Commerce: Using the internet to carry out business transactions 
M-Commerce: Using mobile technologies to carry out business transactions 
Social media: Websites that allow users to interact with other users 

 

 

 
 

Key Terms: 
Risk: The possibility that an enterprise will make lower than anticipated profits or experience a loss 
Financial Reward: The money that an entrepreneur or investor receives when a business succeeds 
Market Research: The process of gathering information about the market and ŎǳǎǘƻƳŜǊǎΩ needs and 
wants 
Revenue forecast: A prediction of future revenue based on expected sales; this is either a judgement 
or based on pervious sales patterns 
Cash Flow: The amount of money coming and going out of a business 
Sales Revenue: The amount of money that comes in from selling a product or a service 
Investment: Putting money into a business with the intention of making a profit 
Start-up: A new business, usually with only a small number of employees (possibly only 1) 
Intuition: Knowing something instinctively or understanding something without conscious thought 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Å Adapting an existing product to keep up with trends 

Å Create a new product to meet new trends 

 
 
 
 

 
Å How can I improve a product or service? 

Å Can I do this better than an existing business? 

Å Is there a gap in the market that I can fill? 

Businesses exist to provide 
goods or services 

Good Service 
 
 

 

 

 

 

Plan, research, be cautious, finance with care, avoid costs, Protect, 

monitor and review 



GCSE Business Knowledge Organiser - Topic 1.1 Enterprise and Entrepreneurship 

 

 

  

Key Terms: 
Stakeholder: Anyone who has an interest in the activities of a business 
Ethics: The moral principles or standards the guide the behaviour of the business of a 
person. 
Values: Standards of behaviour or moral principles 
Loyalty: Supporting something or someone 
Unique Selling point (USP): Something that makes a product stand out from its 
competitors 
Economy: The system by which a countries money and goods are produced and used. 

I am an innovative, risk taking, 
hardworking, organised, determined, 

persuasive, multitasking entrepreneur 

NOTES: 
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Key Terms: 
 
 

 

NOTES: 

SWOT Analysis:A study undertaken by a business to identify the strengths, 
weaknesses, opportunities and threats of a business. 

Similar product but not in 
direct competition 

Similar, product, price and place 
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KEY TERMS: 
Market Share: The proportion of sales in a market that are taken up by one 
business 
Profit: The amount of revenue left once the costs have been deducted 
Social Objective: Likely to be non-financial, for example to reduce carbon 
emissions 
Aim: Is a goal that the business wants to achieve 
Objective: Tasks that a business will carry out to meet an aim 

Why do we set aims and objectives? 

Direction 

Focus for employees 

Planning 

Measurement of success 

SMART tasks that a business needs to carry out 
to meet its aim 

 
 

 
 

 

 
 

 
Key Terms: 
Income stream: The source of regular income that a business receives (this could be from customers or 
investment). 
Viable: Cable of working and succeeding 
Revenue: The income that a business receives from sales 
Fixed Costs: Costs that do not change 
Variable Costs: Costs that change dependent on how many products or services a business sells 
Income Statement: A financial statement showing the amount of money earnt and spent in a particular 
period and the resulting profit or loss 
Interest: A % of an amount borrowed that is repaid in addition to the original amount 
Break Even: The point in which a business's costs and revenue are equal 

 

 
Will all businesses have the same aims and 

objectives? 

Income Streaming 
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If a business borrows money 

from a bank they will be 

charged interest. Interest is 

calculated at the start of a 

loan agreement and is 

added on top of the loan 

amount. 
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Key Terms: 
Credit: The amount of money that a financial institution or supplier will allow a business to 
borrow 
Overheads: Fixed costs that come from running and office which are not affected by the number 
of specific products or services that are sold. 

Positive cash flow: More money coming in than going out 
Negative cash flow: More money going out than coming in 
Insolvent: A business that is unable to pay its debts and owes more money that it is owed 
Consumables: Items that get 'used up' such as pens, paper, staples 
Opening balance: The amount of money in the business's bank at the start of any period 
Closing balance: The amount of money in the business's bank at the end of the month 
Cash flow forecast: An estimate of how much cash will come in to and leave the business over 
the course of a year. 

 
 

The importance of cash to a 
business 

The management of a business's 
cash flow is important. This is 
because a business must have 
enough money in the bank to 
pay all the money it owes. Even 
if a business is making a profit, if 
it does not have enough cash or 
a reliable cash flow it can still 
fail. 

What causes 
problems? 
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Key Terms: 

Trade Credit: A credit arrangement that is offered to a business by its suppliers 

Overdraft: A facility offered by a bank that allows an account holder to borrow more money at short notice 

Credit Limit: The maximum a business can borrow with a company 

Credit Period: The maximum amount of time a business can take to pay what it is owed 

Retrospective Discount: A discount applied when a business has purchased a certain number of goods or 
spent a certain amount of money with a supplier 

Venture Capital: Money that is invested in a business sourced from individuals or groups (dragons den) 

Return on Investment: The amount of money that an investor will get back in return for investing in a 
business 

Shareholders: Investors who are part-owners in a company 

Share Capital: Money to invest in a business which is made from selling shares in the business 

Credit Check: A check on the financial status of a business. 

Security: When the lender asked the business owner to put up an asset to secure lending 

Asset: An item of value (home, machinery, premises) 

Guarantor: A names person who guarantees to pay repayment if the person who has the loan fails to pay 

Retained Profit: Money that a business keeps rather than paying to share holders 

Crowdfunding: A business obtains money from many people who each pay a small amount 

Often the hardest part of starting a business is 

raising the money to get going. 

Share Capital 

Long Term 

Bank Loan Overdraft 

Long Term Short Term 

Crowd Funding 

Long Term Trade Credit 

Short Term 

Personal Savings  

Sale of Assets 
Long Term Long Term 

Long Term 

Venture Capital 

Long Term 
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Key Terms: 
Limited Liability ς The level of risk that is limited to the amount of money that has been invested into the 

business 

Assets ς Property of the businesses or business owner, house, car, machinery 

Incorporated ς A business that is registered as a company, the business and the owners are separate in 

the eyes of the law 

 
Unlimited Liability ς The level of risk goes beyond the amount invested, so the personal assets of the 

business owner can be used to pay off the businesses debts 

Unincorporated ς A business that is not recognised as a company so the owners and the business are the 
same body in the eyes of the law 

Sole Trader ς A type of unincorporated business that is owned by a single person. 

Partnership ς A business that is owned by a group of two or more people who share the risk, the decision 
making and profits 

Deed of partnership ς A legal document that defines the terms and agreements of a partnership 

Private limited company ς An incorporated business that is owned by shareholders 

Shareholders ς Investors who are part-owners of a company, they invest in the business for a share of the 

company 

Franchise ς When one business gives another business permission to trade using its name and products in 

return for a fee and share of its profits 

Franchisor ς An established business that gives permission for an entrepreneur to trade using its name 
and product 

Franchisee ς An entrepreneur who pays a fee to trade using the name and products of an established 

business 

 
 
 
 

 
Remember: LIMITED LIABILITY 

is only a benefit to private (and 

public) limited companies. Sole 

traders and partnerships do not 

benefit from this. They have 

UNLIMITED LIABILITY. This is a 

common area of confusion, 

which needs revising carefully. 

 
 
 
 
 
 

Å Size of business. 

Å Type of Business 

Å Lender requirements 

Å Investment protection 

Å Control 

Types of business ownership 

Liability: the legal responsibility the businesses owner has to pay its debts. 
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Price 
Changing a products price to undercut its competitors, businesses do have to be 

careful that this does not end up in a price war. 

 

Product 
Altering aspects of the product or bringing out a new product with a new feature, this 

can achieve product differentiation 

 

Promotion 
Undertaking promotional activities to boost awareness of the brand to encourage 

brand loyalty 

 

Place 

Changing the place or increasing the number of places in which the products are 

available to customers in or der to maintain or increase market share. This could 

include introducing an e-commerce site or m-commerce technology. 


